dbeneparbHOE TOCYAapCTBEHHOE 00 KETHOE 00pa30BaTebHOE YUPEKICHHUE TOTOJHUTEILHOTO PO EeCCHOHATTEHOTO 00pa30oBaHUs
MOPJIOBCKHI MTHCTUTYT NEPENOATIOTOBKHA KAJIPOB ATPOBU3HECA

YYEBHO-TEMATHUYECKHWH IIJIAH
npodeccuoHaTbHON MepenoAroTOBKY pe3epBa pyKoBoauTeNel arpodopmupoBanniit PM
IO CIIENNaIbHOCTH: «VeHeIKMEeHT

Leapb 00yuenus HampapiieHa HA MOJIy4eHHUE KOMIETEHIINM, HEOOXOUMBIX JJISl OCYILECTBICHHS MPOPECCHOHATBHON ACSITETLHOCTH MO YIIPABICHUIO U Op-
TraHU3alnun CEJIbCKOXO3SIMCTBEHHBIM npeaAnpuATUCM
B pe3ynbrare ocBOeHUS TPOrpaMMBbl CIYIIATEIb MOIYYaeT CIECYIOUME KOMIEeTEeHIIUM:

® CHOCOOHOCTH HAXOJUTH OPraHU3AIMOHHO-YIIPABIEHYECKHE PEIICHUS U HECTH 32 HUX OTBETCTBEHHOCTH;

e [IOHMMATh POJIb ¥ 3HaUCHHE HHPOPMALUU 1 HH(POPMALMOHHBIX TEXHOJIOTHIA B Pa3BUTUU COBPEMEHHOIO OOIIECTBA U IKOHOMHUYECKUX 3HAHUI;

® Yy4acTBOBaTh B pPa3pabOTKe MApKETHMHIOBOM CTpAaTeruu OpraHU3alHii, INIAHUPOBATh U OCYIIECTBISTh MEPONPUSATHS, HANpaBICHHBIE HA UX peajn3a-
HUIO;

e CrnocoOHOCTh KaJIbKYJIMPOBAaHUS M aHalIM3a c€0ECTOMMOCTH MPOIYKIIMH, MTPUHUMATh 00OCHOBAHHBIE YIPABICHUYECKHE PEIleHUs HA OCHOBE JaHHbBIX
yIPaBIECHYECKOTO yUeTa;

° q)OpMI/IpOBaHI/Ie AHAJIUTUYCCKUX KA4YECTB U CHOCO6HOCTL MNPUMCHATH KOJIMYCCTBCHHBIC U KAYCCTBCHHBIC MCTO/IbI aHAJIN3a NIPU IMPUHATUH YIIPABJICH-
YECKUX peH_IeHI/Iﬁ " CTPOUTH SKOHOMHYCCKUC, q)HHaHCOBInle " OPraHUu3aliuOHHO-YITPABJIICHYCCKUEC MOJICIIN

® CHOCOOHOCTH Y4acTBOBATH BO BHEAPEHUU TEXHOJIOTUYECKUX U MPOAYKTOBBIX HHHOBAIIMIA;

® CIOCOOHOCTh HCIIOJIB30BaTh CHelHalbHbIe (MpodeccCHOHaNbHbIE) 3HAHMUSA, YMEHUS M HABBIKH, MOJy4aeMble MpH OOY4YeHHM Jii OpraHu3alud U
YIpaBJICHUA CEJIbCKOXO03SIMCTBEHHBIM MNpCaApUATUCM.

B pesynbpTaTe ocBoeHMS pOrpaMMbl 00y4aeMBbIi TOKEH:

- YMETb HCIIOJIb30BaTh HOPMATHUBHBIC IIPABOBBIC JOKYMCHTEI B cBOEH ACATCIIBHOCTHU, OLICHUBATL YCJIOBHA U MOCJICACTBUA, IPUHUMACMBIX OpraHU3aliu-
OHHO-YIIPABJICHYECKUX PELICHUI; MIaHUPOBATh ONEPALMOHHYIO (TMPOU3BOJICTBEHHYIO) AEATEIbHOCTh OpPraHU3alui; OIEHUBATh BHEAPEHUE MEPEIOBBIX
U(PPOBBIX TEXHOJIOTHHA U MH()OPMAITMOHHO-TEXHUUECKUX PEIICHUH B arpapHOM CEKTOPE; MCIOIb30BaTh B MPAKTUYECKOHN JEATEIbHOCTH OpraHu3alui nH-
dbopMaruio, MOIYYEHHYIO B pe3y/ibTaTe MApKETUHIOBBIX MCCIIEIOBAHUNA M CPAaBHUTEIBHOIO aHAJIM3a JYYIIUX MPAKTHK B MEHEIKMEHTE; aHAIU3UPOBATh
q)HHaHCOByIO OTUCTHOCTH U MPUHHUMATH O6OCHOBaHHBIe HWHBCCTHUIIUOHHBIC, KPCAUTHBIC U (bI/IHaHCOBbIe peIICHMA; OCHUBATDH 3(1)(1)6KTI/IBHOCTB HUCIIOJIBb30Ba-
HUS Pa3IMYHBIX CUCTEM y4eTa U pacHpelesIeHUs 3aTpar; HaXOJUTh U OLICHUBATh HOBBIE PHIHOYHBIE BO3MOKHOCTH U (OPMYIUPOBATH OU3HEC-UJEIO; Olie-
HUBATb SKOHOMHNYCCKUEC U CONUAIIBHBIC YCJIOBHA OCYIICCTBICHUA HpGI[HpHHHMaTeﬂbCKOfI ACATCIIbHOCTH,

- 3HaThb coBpemeHHoe cocTosiHue AITK P® u nepcrieKTUBHBIE HAMPABJICHUS €TI0 Pa3BUTHUS; OCHOBHBIE MOJIOAKEHUN TOCYJTapCTBEHHBIX MTPOTPAMM pPa3BHU-
tust AIIK; meTonoB ympasineHusi GUHAHCOBBIMU MOTOKAMH M HAJIOTOOOJIOKEHHSI CETTbCKOXO035MCTBEHHBIX NMPEANPHUATHI ¢ YIETOM YCIOBHUIl pedopMupoBa-
HUS arpapHOTO CEKTOpa SKOHOMUKHU; OCHOBBI TEPPUTOPUATILHOTO YIIPABIEHUS U €T0 CBSI3b C OTPACIEBBIM YIIPABICHUEM; 3JIEMEHTHI IU(POBOI S5KOHOMUKH;



- BJIa/IeThb COBPEMEHHBIMU TEXHOJIOTUSIMH YIPABICHUS IEPCOHATIOM, METOJJAaMH MPUHATUS CTPATETUYECKUX, TAKTUYECKUX U ONEPATUBHBIX PEIICHUN B
YIPaBJICHUH ONEepalMOHHON (TPOU3BOACTBEHHOMN) NEATEILHOCTHIO OpraHU3allHii; yIpaBjIeHUEM MPOEKTaMU U UX peaju3alieil ¢ UCIoIb30BaHUEM COBpE-
MEHHOTO MMPOTPAMMHOI0 00ECTIeUEHUSI.

Karteropus caymaredeii: cnenuanuctsl AIIK ¢ Beiciinm oOpa3zoBanueM
Cpoxk o0yyenusi: 10 mecsien

®opma 00yUeHHSs: C OTPBEIBOM OT paOOTHI

Peskum 3aHsiTHI: YeTbIpe ceccuu o 1-2 Henenu, 6-8 4acoB B JIEHb

Ne HaumeHoBaHUMe TUCUUIIMH Bcero B TOM 4YHCJIe Jlek- | Jdeno- | Cemunap- Pa300p Bbie3n- | ®opma
n/n 4acoB 107071 Basi cKHe, KOHKpeT- | Hble 3a- KOH-
yuyeba B | caMoCTOsI
Urpa | mpakTude- | HBIX CH- HATHUS TpoJIA
oOpaso- CTOfA- . N
CKHe 3aHfl- | Tyauui 3HAHMH
BaTeJIb- TeJbHasA
THSA
HOM YyY- padora
pexIeHun
1 2 3 4 5 6 7 8 9 10 11
1 COBPEMEHHAA AT'PAPHASA
16 14 2 10 - 2 2 - 3auyer
INOJIMTUKA POCCUHA
1.1 | ArponpoMsblnuieHHbIH KomIuieke Poc-
cuiickoit @eneparuu, [1OO u Pecryd- 2 2 - 2 - - - - -
nku MopaoBus
1.2 | KoMIUIeKCHOE pa3BUTHUE CEIIbCKUX Tep- 5 4 1 ) )
pUTOpUIA
1.3 | ®opmbl, nporpaMMbl TOAAECPKKHA MaJIo- ) ) )
r0 U CPEAHEro NpeANnpUHUMATENbCTBA
1.4 | Utorn paGoThl SKOHOMHYECKOW OTpac-
mu AIIK Pecnybnuku Mopnosust u pea- 3 3 - 3 - - - - -
JIM3allis TOCYIapCTBEHHBIX MPOTrpamMm
1.5 | Pa3BuTtHe mNpOU3BOJACTBEHHONW M WHBE-
CTUIIMOHHOM  OEATEIILHOCTH  MaJIbIX 2 1 1 1 - - - - -
(hopM X035ICTBOBAHHUS




2

10

11

1.6

ObecnieueHne pa3BUTHUSA IKCIIOPTA MPO-
aykuuu Ha npeanpustusx AIIK Pec-
ny6inkn MopoBHsl 1 KOHKYPEHTOCIIO-
COOHOCTB MPOAYKITUU CEITBCKOTO X035~
ctBa B Poccuu n qpyrux crpaHax

IMPOU3BOJICTBO
CEJbCKOXO3SMCTBEHHOMN
NPOAYKLIUU C
MUCIHOJb30BAHUEM PECYPCOB
HHO®OPMAIIMOHHO-
KOMMYHUKAIITMOHHBIX
TEXHOJIOI' M (MKT)

43

31

12

17

10

3aver

2.1

CocrosiHue, TEpCIeKTUBHl IUPPOBOH
TpaHCOpMallMd PACTEHHEBOJACTBA W
’KMBOTHOBOJICTBA

2.2

[ToBbimienne 3¢p(HEKTUBHOCTH MPOU3-
BOJICTBA TPOIYKIIMU PACTEHHEBOJCTBA
Peciyonmmkun MopnioBust ¢ UCIOJIb30Ba-
HueM pecypcoB KT

23

[ToBbimienue 3¢p(HEeKTUBHOCTH TPOU3-
BOACTBA NPOAYKIMH >XUBOTHOBOACTBA
Pecniyonuku MopioBust ¢ HCIOTIB30Ba-
Huem pecypcoB KT

24

MHHOBAaLIMOHHBIE HAIPABJICHUS pa3BU-
THA  TEXHOJOTMM U  TEXHHYECKUX
CPEICTB MEXaHM3alUH CEJIbCKOI0 XO-
35CTBA HA MHTEJJIEKTYyaJIbHOM OCHOBE




2

10

11

T€XHI/I‘IGCKa$I U TEXHOJOTHM4YECKass MO-
nepuuzanuss MTII — ocHoBa ycToitum-
BOIo pa331/1T1/1;1 CGHBCKOXOSHﬁCTBGHHBIX
NPEINPUITHI

2.6

IlepcieKTUBHBIE arpOTEXHOJIOTMH B OT-
paciu  pacTeHueBoAcTBa  PecryOmmku
Mopnosust

2.7

Arpoxumuueckue Mepomnpuarus. Pasz-
paboTKa MPOEKTOB MO aKTyalbHBIM Ha-
MPABJIEHUSM JEATEIbHOCTH CEIbCKOXO-
351MCTBEHHBIX NIPEIITPUATUN

2.8

CoBpeMEHHOE COCTOSTHUE OTpaciiei Ku-
BOTHOBOJACTBAa B P® u PM u nmepcnek-
THUBBI UX PAa3BUTHUSA

2.9

Benenune 300TeXHHYECKOro ydera M
[IJIEMEHHOI'O y4yeTa C IOMOILIBIO COBpe-
MEHHBIX KOMIIBIOTEPHBIX IIPOTPaMM

2.10

CeneximoHHO-TUIEMeHHass paborta, 0o-
HUTHPOBKA M OCHOBHas paboTa cO CTa-
JIOM C TIOMOIIBI0 KOMITBIOTEPHBIX MPO-
IPaMMHBIX KOMILJICKCOB

2.11

[lepBuunoe ¢opmupoBanue 6a3bl JaH-
HBIX I10 JKMBOTHBIM, JJISI BBOAA MHQOP-
Maruu nporpammel  «Cenekc Monou-
HBII ckoT». OOydeHHne 1o BBOJY JaH-
HBIX B 0a3y IpOTrpaMMel




[y

10

11

SKOHOMUKA
XO3SIMCTBA.
ATPOITPOMBIIJIEHHBINA
KOMILIEKC HA
COBPEMEHHOM JTAIIE

CEJIBCKOI'O

113

92

21

50

30

IK3a-
MCH

3.1

IKOHOMHKA CEJILCKOI0 X03s1licTBa

43

32

11

22

10

3a4yerT

3.1.1

OCHOBBI PBIHOYHBIX OTHOILLIEHUH, CIIPOC
U TPEUIOKECHHE CEIbCKOXO035AMCTBEH-
HOM NPOIYKIUH, 3JIACTUYHOCTH CIIpOCa
U TPEMJIOKEHUs IO LEHE U JOXO0ny,
pa3MelIeHUEe IPOU3BOCTBA, CIELHAIIN-
3alMsg M KOOIepalus B arpapHOM CEK-
TOPE YKOHOMUKHU

3emenbHBIE pecypchl U 3PHEKTUBHOCTh
HUX UCIIOJIb30BaHUA

TpynoBeie pecypcbl U 3(PGHEKTUBHOCTh
HUX UCIIOJIb30BaHUA

D¢ (HeKTUBHOCTH HCIIOJIB30BAHUS  OC-
HOBHBIX (DOHIOB IPEATIPUATHS

OO0opoTHBIE CPEACTBA CENbCKOXO3SHCT-
BEHHOTO MPEANPUATUS U UX UCIOIB30-
BaHUE

CebecToMMOCTh  NPOU3BOJACTBA  CEJlb-
CKOXO351ICTBEHHOU MTPOYKIIUH

OxoHoMHuYeckass 3(h(HEKTUBHOCTH Cellb-
CKOXO3HCTBEHHOT'O ITPOM3BOJICTBA




1 2 3 4 9 10 11
3.1.8 | Cneumanuzanusi ¥ KOHLIEHTpALUs CEllb-
CKOXO031CTBEHHOTO MIPOM3BO/JICTBA.
HNuTerpanus u Koomepauusi CelbCKOXO- 5 4 ) ) )
3SIICTBEHHBIX TOBApPONPOU3BOAUTENEH.
HNuTeHcudukanms ceabCKOro X03siicTBa
u ee 3G (HEKTUBHOCTD
3.1.9 | DxoHOMHKA OTpaciiell CeIbCKOXO3SHCT-
BEHHOTO MTPOM3BOJICTBA B COBPEMEHHBIX 3 2 - -
YCIOBUSIX
3.1.10 | DxoHOMHUYECKOE PETyIMPOBAHUE arpo- 3 ) i i
MIPOMBIIIJIEHHOTO MPOU3BOJICTBA
3.1.11 | AHanu3 5SKOHOMHYECKOTO  Pa3BUTHUS 3 ) i i
CEJILCKOT0 X0351CTBA
3.2 | OcuoBbl nu(ppoBoi 3xoHOMuKH AIIK 19 15 - - 3a4er
3.2.1 | OcHOBHBIE TOHATHS HU(PPOBOI IKOHO- 4 3 i i i
MUKH
3.2.2 | ba3oBeie TexHOJOTMU LHU(PPOBOH IKO- 4 3 i i i
HOMUKH
3.2.3 | CoBpeMeHHbBIIi PBIHOK JJICKTPOHHOH 4 3 i i i
KOMMEpLUH
3.2.4 | Mopenu 37eKTpOHHOTO OM3HECa 3 2 - - -
3.2.5 | HudpoBsie HHTEIEKTYaIbHBIE TEXHO-
JIOTUH, POOOTHU3UPOBAHHBIE CUCTEMBI U 2 2 - - -
KoMmIuIeKCchl MamuH B ATTK
3.2.6 | bezonacHOCTh B ITU(POBOI SIKOHOMUKE 2 2 - - -
3.3 | DKOHOMHKA HeIBUKMMOCTH 13 13 4 - 3a4er
3.3.1 | OcHOBHBIE TOHSATHUS HKOHOMHUKHU He-
JIBIDKUMOCTH, BHJBI CTOMMOCTH M Me- 4 4 - - -
TOJbI OLIEHKH HEIB)KUMOCTH
3.3.2 | Ouenka UMyIecTBa U IPYTrUuX aKTHUBOB 4 4 2 - -
3.3.3 | Ouenka 6uzHeca 5 5 2 - -




1 2 3 4 6 8 10 11
3.4 | OcHOBbBI MapKeTHHIa B Aarpompo- 12 10 4 6 ) S
MBIIIVIEHHOM KOMILJIEKce
3.4.1 | CoBpeMeHHasi TEXHOJIOTUSI MApKETHHIa 3 2 - 2 - -
3.4.2 | OCHOBBl MapKETHUHIOBBIX HCCJIEI0Ba-
. 4 4 2 2 - -
Huit B AIIK
3.4.3 | Opranuzamnuss MapKETUHIOBOM  Jesi-
2 2 2 - - -
tenpHOCTH B AIIK
3.4.4 | MapKeTHHTOBBIN aHAIU3 3 2 - 2 - -
3.5 | Opranmzaumsi ¥  IJIAHHPOBaHME
CeJIbCKOXO035IIICTBEHHOT0  Npou3BoA- | 26 22 10 4 4 3a4er
cTBa
3.5.1 | Hayunsie U OpraHU3alMOHHO-
SKOHOMHUYECKHE OCHOBBI OpraHu3aluu 5 4 2 2 - -
MIPOM3BOJICTBA
3.5.2 | Opranu3zaiusi HMCHOJIb30BAHUSI pecypc- ) ) i i ) i
HOro norexnuana npeanpustuii AIIK
3.5.3 | Meroanyeckrue H OpPraHU3AIMOHHBIE
OCHOBBI IUIAHMPOBAaHUS Ha IPEIIpH- 4 4 2 - 2 -
stun ATIK
3.5.4 | [InanupoBanue IIPOU3BOJCTBEHHON 5 4 ) i i i
IPOrpaMMbl Pa3BUTHS PACTEHUEBOCTBA
3.5.5 | OnTtumuzanus OpPOU3BOACTBA HPOIYK-
WA JKUBOTHOBOJACTBA Ha CEJIbCKOXO- 5 4 2 - - -
3STUCTBEHHBIX MPEIITPUATUIX
3.5.6 | ®opMupoBanue OIOKETa B CEITBCKOXO- 5 4 ) ) i i

3 CTBEHHBIX OopraHu3alusax




1 2 3 4 5 6 8 9 10 11
4 MEHE/KMEHT KYpco-
Basi pa-
311 248 63 125 61 27 26 oora,
IK3a-
MeH
4.1 | BBeneHue B TeOpHI0 MeHEIKMEHTA. 15 11 4 5 4 ) ) —
TexHoJgoruss MeHeI;KMEHTa
4.1.1 | CymHOCTh U COJEpKaHHUE YIPABICHUS
B AIIK. Ilpeamer u MeTOabl HayKH ) ) ) ) ) ) ) )
yrpaBiieHUsl. Pa3BUTHE OTEUYECTBEHHOMU
1 3apyOeKHOH YITPaBICHYECKON MBICIIH
4.1.2 | MeTonojgoruueckue OCHOBBLI MEHEIK-
MEHTa. BisHue BHEIIHEH U BHYTPEH- 4 3 1 | 2 ) ) )
Hel cpeabl Ha AESATENbHOCTh MPEeANpH-
SATUS
4.1.3 | Mertonaps! ynpaBieHuUs 4 2 2 2 - - - -
4.1.4 | PazpaboTka ynpaBIeHYECKHX peHIeHUI 5 4 1 2 - 2 - -
4.2 | BuyrpudupmenHoe ynpapieHue 56 42 14 20 8 8 6 3a4er
4.2.1 | Opraau3anMOHHO-IIPABOBBIE bopmbI
npeanpustaii AIIK. OnbiT, npobiemsl, 5 4 1 2 2 - - -
penieHus
4.2.2 | CTpyKkTypa ymopaBi€HHS TPOM3BOJICT- 3 6 ) 4 i i ) i
BOM
4.2.3 | CTpareruueckoe M TEKylllee IJIaHUPO- 3 6 ) 4 ) i i i
BaHUeE
4.2.4 | Opranu3alliOHHOE OTHOIIEHUE B CHC- ] 6 ) 4 ) ) ) )
TeMe MEHePKMEHTa
4.2.5 | CTparernueckoe ympaBJIEHHE yCTONYH-
BbIM PA3BUTHUEM CEJIbCKOXO3SIIICTBEH- 1 1 - 1 - - - -

HBIX NIPEAIPUATUI




1 2 3 4 5 6 8 10 11
4.2.6 | MotuBamust JeSITEILHOCTA B MEHEIK- ] 6 ) ) ) ) )
MEHTE
4.2.7 | CTpaternueckuii MEHEIPKMEHT 8 6 2 - 4 2 -
4.2.8 | ConnanabHblil MEHEIHKMEHT 3 2 1 2 - - -
4.2.9 | I[IpuHIUOBI TOCTPOCHUS U (DYHKIIMOHH- 3 ) 1 i i ) )
pPOBaHMSI CHCTEM YIIPaBJICHUS
4.2.10 | Pa3zpaboTka ONTUMAIBLHOTO MPOIYKTO-
BOTO MPEAJIOKEHUs Il MOHETHU3alNU
crpoca: KauecTBO, (PMPMEHHBIH CTHIIb, 4 3 1 1 - - -
yIaKoBKa, IIeHa, chenudukKanus, cep-
tudukanms
4.3. | Opranu3zanus ynpasjieHHsl CeJIbCKO-
XOl;ﬂﬁCTBeHHbID)’II HPPEIIHPI/ISITI/IEM 25 22 : 18 4 ) sauer
4.3.1 | 'ocynapctBennoe ynpasienue B AIIK 4 4 - 4 - - -
4.3.2 | YupaBieHue B XO34WCTBEHHBIX TOBa- 4 4 i 4 i ) )
pHUIIECTBAX M OOIIECTBAX
4.3.3 | YopaBneHue B KOONEpaTUBAaX U YHHU- 5 4 1 4 i ) )
TapHBIX MPEANPUATUIX
4.3.4 | Opranu3zanus nporeccoB MPOU3BOICTBA
MPOAYKIIUM PACTEHUEBOJICTBA U KUBOT- 9 8 1 4 4 - -
HOBOJICTBA
4.3.5 | Jlenonpous3BOJACTBO B CHUCTEME YIpaB- 3 ) 1 ) i ) )
TICHUS
4.4 | YnpaBJieHue NPOU3BOJACTBOM 48 38 10 14 12 6 3a4er
4.4.1 | [Ipou3BOACTBO - KaK CUCTEMA 3 2 1 2 - - -
4.4.2 | OnepaTUBHOE YIPABJIECHHUE IPOU3BOJ- 5 4 1 ) ) ) )
CTBOM
4.4.3 | YnpaieHue puckoM 5 4 1 - 2 - -
4.44 | DbdexTHBHOCTh MEHEIKMEHTa Opra- 5 4 1 ) ) ) )
HU3ALUN
4.4.5 | OcHOBBI OEPEKITUBOTO MTPOM3BOJICTBA 5 4 1 - 2 - -




1 2 3 4 5 6 8 10 11
4.4.6 | Opranu3zanusi KOHCYJbTaTUBHOM CIIyX- 7 6 1 i ) ) )
on1 B AIIK
4.4.7 | TexHomorusi ymnpaBi€HUs IO BHJIAM
JIEATEIIbHOCTU B MPEANPUITUAX U Opra- 8 6 2 4 2 - -
Husanuax AITK
4.4.8 | Yupasnenue nuadpactpykrypoit AITK 10 8 2 4 - 4 -
4.5 | YnpaB/ieHue nepcoHajioM 32 24 8 12 6 6 3a4er
4.5.1 | Opranuzanus ynpaBJ€HYECKOr0 Tpy/a.
Henoseie coBewanus. [Ipuem mnoceru- 3 2 1 2 - - -
Tenen
4.5.2 | OCHOBBI KaJJpOBOTO MEHEIHKMEHTA 3 2 1 2 - - -
4.5.3 | KonjnekTuB 1 ero 0COOEHHOCTH 5 4 1 - 2 2 -
4.5.4 | Ctunm ynpaBiieHUs 3 2 1 2 - - -
4.5.5 | Attectanus 1 OlleHKa epcoHaia 5 4 1 2 2 - -
4.5.6 OpraHmauvm U oIUlaTa TpyJda B CEJlb- 5 4 1 i ) )
CKOM XO35IiCTBE
4.5.7 | OpranuzanMoHHas KyJabTypa 3 2 2 - - -
4.5.8 | YnpaBnenue KOHQIMKTaMU 5 4 2 - 2 -
4.6 | ®UHAHCOBBII MEHEIKMEHT 58 48 10 23 8 6 3a4er
4.6.1 | ®uHaHCOBBIIT MEHEIKMEHT B CHCTEME
YIpaBIEHUSI KOMMEPUECKON OpraHu3a- 7 6 1 6 - - -
nuen
4.6.2 | YnpapneHue JO0XOAaMH, pacxoJlaMyd Ha 7 6 1 3 i i )
MpeNpUSTHI
4.6.3 | YnpaBieHue npuObUIBI0O M PEHTA0EIb- 5 4 1 i i i )
HOCTBIO OpTraHu3aluu
4.6.4 | YopaBieHue OOOPOTHBIM KamHUTaJIOM ] 6 ) ) ) ) i
(bupMbI
4.6.5 | MeToapl OIICHKM KaNMHWTaIbHBIX (DHHAH- 4 4 i i i 4 i
COBBIX aKTHBOB
4.6.6 | IcTOyHUKH CPEeICTB U METOAbI (hPMHAH- 4 4 i i 4 i i

CUPOBaHHUS




1 2 3 4 8 10 11
4.6.7 | OCHOBBI OIOJKETHOTO YCTPOMCTBA 5 4 2 - -
4.6.8 | MexaHu3M KpEIUTOBAHUS CEIbCKOXO-
3SIMCTBEHHBIX MPEANPUATUN U IIYTH €ro 6 4 - - -
COBEpIICHCTBOBAHUS

4.6.9 | CTtpaxoBaHU€ CEIbCKOXO3MCTBEHHBIX 4 4 i i )
penpUSTHI

4.6.10 | PabGora ¢ ieHHBIMU OyMaramu 2 2 - - -

4.6.11 | HanorooGnoxxeHune arpapHbix (Gopmu-
poBanuii. [ToBbimeHne >3PPeKTUBHOCTH 6 4 i i )
HAJIOro00JIO)KEHUsI B Pa3BUTHU CEJIb-
CKHMX TEPPUTOPUIL

4.7 | AHTUKPU3HMCHOE YNpaBJieHHEe Tpea- 18 14 6 ) S
NPUSATUSIMH

4.7.1 | llonatne u mnpu3HaKU OaHKPOTCTBA.
DKOHOMHYECKHE OCHOBBI AHTUKpPHU3HC- 3 2 - - -
HOTO YIpaBJICHUS

4.7.2 | JluarHocTUKa (PUHAHCOBOTO COCTOSTHUS 5 4 ) i )
e PHUSITHS

4.7.3 | bankporcTtBo mpeanpusatus. Peopranu-
3alMOHHbIC U JIMKBUJIALIMOHHBIE TIPOLIE- 5 4 2 - -
Typbl 0aHKPOTCTBA

4.7.4 | AHTUKpU3UCHBIH MeHemKMeHT. Ctpa-
TETMYECKUE HaNpaBJCHUS IO MPEaoT- 5 4 2 - -
BpAILICHUIO OaHKPOTCTBA
4.8 | YnpaBJieHne Ka4eCTBOM 16 13 - 2 3a4er
4.8.1 | ObecnieueHne SKOHOMHUYECKOH 0e30-
MacHOCTH Poccum B HOBBIX YCIOBHAX 7 6 - 2
SKOHOMUYECKON PEAIBHOCTH

4.8.2 | HeoOX0OMMOCTE HWCIIOIB30BAHUSA CHC-
TeM MEHE/KMEHTa KauecTBa, MPUHIIU- 6 5 - - -
noB XACCII

4.8.3 | Ceprudukanusi TpORYKIUH U CHUCTEM 3 5

MCECHCIPKMCHTA KauyeCTBa




1 2 3 4 5 6 8 10 11
4.9 | Ilcuxos10rusi M 3THKA YIIPABJICHUS 16 10 6 9 1 - 3a4yer
4.9.1 | [Icuxonoru4eckue acmeKThbl yHpaBJICH-
yeckol gestelbHOCTH. Ilcuxosoro- 3 > 1 > ) ) )
HPABCTBEHHBIE 4YEpPThl JUYHOCTH CIIE-
nuanucra AITK
4.9.2 | OTuka ynpaBJeHUs 3 2 1 2 - - -
4.9.3 | TexHONOTHS MEKINYHOCTHBIX OTHOIIIE-
Hui. [loHATHE O MCUXOIOrMYECKON CO- 4 2 2 1 1 - -
BMectuMocTH. [lcuxonorust KoH(IUKTA
4.9.4 | [IpyHIMIIBI U METOJbI CTUMYJIUPOBAHUS 3 ) 1 ) i i )
TpyZAa pabOTHUKA
4.9.5 | Ctunb  1EATENBHOCTH  PYKOBOAMUTEIS
CENbXO3NPEANPUATUSA. Y CIIOBUSL peau- 3 ) 1 ) i i )
3alMy AEMOKPATHUYECKOTO CTHIISI PYKO-
BOJICTBA
4.10 | UHHOBAMOHHBLIN MEHEIKMEHT 27 26 1 14 12 - 3a4yer
4.10.1 | Pa3Butrie Hay4YHO-UHHOBAIMOHHOTO TO- 1 1 i 1 i i i
teHimana B Pecnyoimnke MopnoBust
4.10.2 | Opranuzanusa HWHHOBAIIMOHHOW  Jesi- 1 1 i 1 i i i
TEIbHOCTHU
4.10.3 | OpranuzanuoHHasl CTPyKTypa WHHOBA- ) ) i ) i i i
LHOHHOTO yNPaBJICHUS
4.10.4 | Pa3BuTHEe WHTEIJIEKTYaIbHON COOCT-
9 8 1 4 4 - -
BeHHocTH B ATIK
4.10.5 | YrpaBineHue WHHOBAITMOHHBIMH TTPEO0- ) ) i i ) i i
pa30BaHUSIMU
4.10.6 | Ctparerusi MHHOBALMOHHOTO Pa3BUTH 4 4 i ) ) i i
MpEANPUATUS
4.10.7 | IToxOop mepcoHana U CTUMYJIHUPOBAHUE
pe3yJIbTaTUBHOCTH WHHOBAIlMOHHOU 2 2 - - 2 - -
NEeSTeTbHOCTH
4.10.8 | UnunoBanmonHubii mpoekT B AITK 4 4 - 2 2 - -




2

10

11

4.10.9

@uHaHCHpOBaHUE MHHOBALIMOHHON

JCATCIIBHOCTH

BYXTAJTEPCKUA YYET |
AVJIUT

29

26

14

3a4yer

5.1

HoBble monoxxeHus: OrOMKETHOTO (H-
HaHcupoBaHus npennpuaruii AIIK nHa
2024 rox

52

HopmaTtuBHO-1IpaBoBO€ peryaupoBaHue
(uHAHCOBOW MOEPKKU MPEANPUITUN
ATIK Mopnosuu B 2024 rony

53

Opranuszanus OyXTaiTepcKoro ydera u
(UHAHCOBOW AEATEIHHOCTH

54

byxranrepckas u craructuueckas OT-
YETHOCTD

5.5

HoBoe B 3akoHOAarenbcTBE O Oyxrai-
TepckoM yuere. [Ipukassl, HHCTPYKTHB-
HBIE U Pa3bACHSAIONIME MHMcbMa MuHpH-
Ha MO OyXrajaTepcKOMY Yy4eTy: MpaBo-
BOE 3HAUYEHUE

5.6

Opranuzanus KOHTPOJIbHO-
peBHSHOHHOﬁQHeHTeHBHOCTH

5.7

Pa3Butne OyxranTepckoro ydera, aHa-
JIM3a U OTYETHOCTH Ha MNPEeaNpUATUSIX
AIIK B COBpEMEHHBIX YCIIOBUAX XO3sH-
CTBOBaHUS

5.8

Opranu3anysi ayJUTOPCKOMN AESTETbHOCTU

N

~

5.9

Aynut Ha npennpusitau AITK

INPABOBBIE OCHOBBI
YIIPABJIEHUS AIIK (Poccuiickoe u
MECTHO€ 3aKOHOIATeIbCTBO)

53

50

24

24

3adyerT

6.1

3akoHomarenbcTBO 0 3emue. OGopoT
3eMeNb CEILCKOXO03IHCTBEHHOIO Ha3Ha-
YEeHUS




1 2 3 4 6 9 10 11
6.2 | Cucrema CellbCKOX03IMCTBEHHOTO MPaBa 9 8 4 4 - -
6.3 | [IpaBoBO€ MOJIOKEHHUE CEIBCKOXO3SIii- 3 ] 4 4 ) )
CTBEHHBIX NMPEINPUATUN
6.4 | IIpaBoBOo€ TMOJOKEHHUE KPECThIHCKUX
. 8 8 4 4 - -
(pepMepckux) X03sCTB
6.5 | Oprann3anOHHO-IIPaBOBbIE HOPMBI
OpraHu3aly, JUCHUIUIMHBI U OXPAHbI 9 8 4 4 - -
TpyZia B CEIIbCKOM XO03MCTBE
6.6 | TpynoBoe 3akoHOAAaTENHCTBO PD 11 10 4 4 - -
7 | BEBOITACTHOCTD 14 1 7 1 ) saueT
KU3HEJAEATEJIBHOCTHU
7.1 | O6mme cBeneHwusl, MPaBOBBIE U OPTaHU-
3allMOHHBIE  OCHOBBI  0O€30MaCHOCTH 2 1 1 - - -
KHU3HEJESATEIbHOCTH Ha IPON3BOJICTBE
7.2 | HopMaTuBHO-IIPaBOBOE PETYIMPOBAHUE
2 2 2 - - -
oxpasbl Tpya Ha npeanpusatusax AIIK
7.3 | IlpaBoBbIE U OpraHU3aLMOHHBIE BOIPO- ) ) ) ) ) )
Chbl OXpaHbI TpyAa
7.4 | Texauka 0€30MaCHOCTH Ha MPOU3BOJI- 4 3 ) i ) )
CTBE
7.5 | OcHOBBI TTOKApO- U B3PHIBOOE30MACHO- ) 1 i 1 ) )
CTH
7.6 | Ilpou3BOCTBEHHAS] CAHUTAPHUS 2 2 - - - -
8 | ABTOMATU3UPOBAHHBIE 24 20 10 ) ) sauer
CUCTEMBbI YIIPABJIEHUS
8.1 | OcHoBbl 1M(POBOH SKOHOMUKH M HH- 4 4 ) ) ) )
(hopMallMOHHBIX TEXHOJOTUI
8.2 | Texnomnoruss 0OpabOTKM HKOHOMHYE-
. 9 8 2 2 - -
cKoi nH(popmauu
8.3 | TexHonOruM XpaHEHWs] U TOUCKA HH-
5 4 2 - - -
dhopmaruun
8.4 | CereBble TEXHOJOTUU OOPAOOTKMU HH- 3 ) ) ) i )

dhopmaruun




1 2 3 4 5 6 8 9 10 11
8.5 | UadopmarnmoHHo-TIpaBoBasi  CHUCTEMa 3 ) 1 ) ) ) ) )
«["apaHT
9 |MOJAIOTOBKA K HWTOIOBOHM
®OPME OTYETHOCTH | 40 8 32 - - - - 8
(QK3AMEH)
BCEI'O: 643 500 143 257 116 78 32 8




(benepanbHOE TOCYIaPCTBEHHOE OO IKETHOE 00pa30oBaTeIbHOE YUPEXKICHUE
JOTIOJTHUTEIBHOTO TPO(EeCCHOHATFHOTO 00pa30BaHUS

MOPIOBCKHIA HHCTUTYT NPENOJATIOTOBKH KA/IPOB ATPOBU3HECA

YUEBHBIN TLJIAH

npodeCCHOHAIBHON TIePENOATOTOBKY pe3epBa pyKoBoauTesel arpodopmupoBannii PM
10 crienuanbHOCTU: «MeHeIKMeHT»
eap 00yuenust HanpaBiieHa Ha MOJIy4€HUE KOMIIETEHIINM, HeOOXOIUMBIX JJIsl OCYIIECTBICHUS
npodeCCHOHATBLHOM IeATENFHOCTH 110 YIPABICHUIO U OPTaHU3aIMU CEIbCKOXO03SHCTBEHHBIM IIPE/I-
NPUSATUEM
B pe3ynbrare ocBO€HUS IPOrpaMMBl CIyHIaTENb MOJYyYaeT CAEAYIONNE KOMIIeTeHIIUM:

® CHOCOOHOCTh HAXOAWTh OPraHU3ALMOHHO-YIIPaBICHUECKHUE PEIIeHNs U HECTH 33 HUX OTBET-
CTBEHHOCTb;

® TIOHMMATh POJb U 3HaUCHUE WHQPOpPMAIMH U WHOOPMAIMOHHBIX TEXHOJOTHI B Pa3BUTHUU CO-
BPEMEHHOI0 O0IIEeCTBA U YKOHOMHYECKUX 3HAHU;

® y4yacTBOBaTh B pa3pabOTKe MapKETHMHIOBOW CTpAaTErny OpraHM3alMii, INIAHUPOBATh U OCYILEe-
CTBJISITb MEPOTIPUSITHS, HAMPABIICHHBIC HA UX PEaTU3alINIO;

® CIOCOOHOCTh KAJIBKYJIUPOBAHUS M aHATN3a CE0ECTOMMOCTH TIPOIYKIIUU, TPUHUMATH 000CHO-
BAaHHBIE YIPABJICHUYECKHE PELIECHUSI HA OCHOBE JIAHHBIX YIIPABIECHYECKOIO YUETa;

¢ (QopMHpOBaHHE AHATUTUYECKUX KAYECTB M CIIOCOOHOCTH NMPHUMEHSATh KOJUYECTBEHHbIE U Ka-
YECTBEHHbBIE METO/bl aHAJIM3a MPHU NMPUHATHM YNPABICHUYECKUX PELIEHUM U CTPOMTh SKOHOMMYE-
ckue, GUHAHCOBBIE M OPraHU3alMOHHO-YIIPaBICHYECKHUE MOJIENH;

® CIOCOOHOCTH Yy4acCTBOBATh BO BHEJAPEHUH TEXHOJOTMUECKUX U MPOTYKTOBBIX MHHOBALIUH;

® CIOCOOHOCTH MCIOJIb30BATh CIIEIUANIbHBIE (TPO(ECCHOHATbHBIC) 3HAHUS, YMEHUS U HaBBIKH,
NoJjly4aeMble Tpu OOYYEHHUHU ISl OpTaHM3aLUU U YIPABJICHUS CENbCKOXO3SHCTBEHHBIM MpPEATpH-
ATHEM.

B pesynbrare ocBoeHUs MPOrpaMMbl 00ydaeMblil TOJIKEH:

- YMeThb HCHOJIb30BaTh HOPMATUBHBIE MTPABOBBIE JTOKYMEHTHI B CBOEH JE€ATEIbHOCTH, OLIEHUBATH
YCIIOBHSI U TOCJHEACTBUS, IPUHUMAEMBIX OpPraHU3aAIMOHHO-YIPABIEHYECKUX PEUICHUM; MIIaHUPO-
BaTh OMNEPALMOHHYIO (ITPOM3BOJICTBEHHYIO) JIEATEIHHOCTh OpraHU3aliii; OLICHUBATh BHEAPEHHE Tie-
PENOBBIX UPPOBBIX TEXHOJIOTHNA U HH()OPMAITMOHHO-TEXHUUECKUX PEIICHUH B arpapHOM CEKTOPE;
HCIIOJIb30BaTh B MPAKTHUECKOM AESITENbHOCTH OpraHu3aluii HHPOPMAIIUIO, TOJTYUYEHHYIO B Pe3Yilb-
TaTe MAapKETUHIOBBIX MCCIEAOBAHUI M CPABHUTEIIBHOTO aHAM3a JYYIIUX MPAKTUK B MEHEIKMEH-
T€; aHaJIN3UPOBATh (PMHAHCOBYIO OTUYETHOCTh M MPUHUMATh OOOCHOBAaHHbIE HMHBECTULIMOHHBIE, Kpe-
JUTHBIE U (PMHAHCOBBIE PELICHUS; OLIEHUBATh d(P(PEKTUBHOCTH UCIIOIB30BAHUS PA3TUYHBIX CUCTEM
yueTa U pacrpeesieHus 3aTpaT; HaXOJAUTh U OLICHUBATh HOBBIE PHIHOYHBIE BO3MOXHOCTHU U (hopmy-
JUpOBaTh OW3HEC-HJICI0; OLEHUBATh HKOHOMHUYECKHE W COLMAIbHBIE YCJIOBUS OCYIIECTBICHHS
NPEANPUHUMATENIBCKOMN 1EATEIbHOCTH;

- 3HaTBh coBpeMeHHoe cocTosiHue AIIK P® u nepcniekTUBHBIE HallpaBJIEHUs €0 Pa3BUTHUS; OC-
HOBHBIE TIOJIOXKEHUH TOCyIapCTBEHHBIX mporpamM pazsutus AIIK; MmetonoB ynpasienust hpruHaHCO-
BBIMU NOTOKaMH U HaJIOTOOOJIOKEHHS CEIbCKOXO3IUCTBEHHBIX MPEANPHUITHNA C YUETOM YCIOBHUMN
pedopMUpPOBaHUS arpapHOro0 CEKTOpa 3KOHOMHUKHU; OCHOBBI TEPPUTOPHAIBHOTO YIPABJICHUS U €ro
CBSI3b C OTPACIIEBBIM YIIPABJICHUEM; SJIEMEHTHI IIU(PPOBOI SIKOHOMHUKH;

- BJIA/IeTh COBPEMEHHBIMU TEXHOJIOTUSAMHU YIIPABIEHUS EPCOHATIOM, METOJJaMHU MPUHSTHS CTpa-
TErMYECKUX, TAKTUYECKUX U ONEPATHBHBIX PELICHUM B yNPaBICHUM ONEPAllMOHHOW (IIPOMU3BOJCT-
BEHHOM) JEATEIHHOCTHIO OpPTraHU3aIliuii; YIPABICHHUEM MPOCKTAMU U UX peain3allield ¢ MCIOIb30-
BaHHEM COBPEMEHHOTO NMPOIPaMMHOI0 00eCTIeYeHHU .

Kateropus caymareseii: cneruanuctsl AIIK ¢ BeicinM o6pa3oBaHueM
Cpoxk o0yuenns: 10 mecsitieB

dopma 00yUeHHsi: C OTPHIBOM OT pabOTHI

Pexxum 3anaTHi: yeThIpe ceccuu 1o 1-2 Henenu, 6-8 4acoB B I€Hb



Ne HaumenoBanme Bce- | BTOM yncie | Jlek | [de- | Cemu | Pa3- | Boi- | ®Dop-
n/ JTUCIUILINH ro yaeba | camo- U | Jo- MH- oop | e3n- Ma
n ya- Basi | Hap- | KOH | Hble | KOH-
B 00- | crTosI-
COB UI- | CKHe, | Kpe | 3aHsl | TPoO-
pa3o- | Tejb-
pa | mpak | THbI | Hf- JI
Ba- Hasl
THYe- X THSl | 3HAa-
TeJb- | pado- .
CKHe | CH- HMH
HOM Ta
3aHfl- | Tya
yu- N
TUA | Ui
pesK-
ae-
HHUU
1 2 3 4 5 6 7 8 9 10 11
I | Cospevennas arpap- )| o | g 2 10 | - 2 2 - | sauer
Has nonuthka Poccun
2 | ITpou3BOACTBO CElb-
CKOXO351iCTBEHHOU
MPOIYKLIHUH C HCIIOIb-
30BaHUEM  pecypcoB | 43 31 12 17 - 2 10 2 | 3auer
UH(POPMALIMOHHO-
KOMMYHHKAI[HOHHBIX
texnonoruit (MKT)
3 | DKOHOMHKA CEeIbCKO-
ro xosdicrea. Arpo- K3~
MIPOMBIIUICHHBII 113 92 21 50 - 30 8 4 e
KOMILIEKC Ha COBpe-
MEHHOM JTare
4 | MeHeKMEHT Kyp-
coBast
311 | 248 | 63 | 125 | 9 | 61 | 27 | 26 pizo'
JK3a-
MEH
> | byxramtepeimit - yuer | g | o 3 14 | - 8 4 - | sauer
U ayJUT
6 | [IpaBoBbIC OCHOBBI
YIIPABJICHUS AIIK
(Poccmiickoe m mect- | 53 50 3 24 - 2 24 - 3a4er
HOE 3aKOHOJATENbCT-
BO)
7 | be3omacHOCTh KU3HE- 14 1 3 7 i 3 1 i sauer
JEeSTEIbHOCTH
8 | ABTOMaTu3upoOBaH-
HbIE CHCTEMBbI ympas- | 24 20 4 10 - 8 2 - 3a4eT
JICHUS
9 | IloarotroBka K HUTOTO-
Boii (opme otuetHO- | 40 8 32 - - - - - 8
ctr (JK3aMeH)
BCEI'O: 643 500 143 | 257 9 116 78 32 8
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